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TCC tackles social injustice by supporting diverse communities to gain the power needed to enact change.  

We do this through community organising: bringing together local groups, supporting them to set their own 

agenda, take action,  and improve communities.   

Our members are many different faith groups, community groups, and schools from across Wrexham,    

Flintshire, and Denbighshire.  At our monthly meetings any of our members can raise an issue for TCC to 

work on, meaning our members really set our agenda.  Once agreed by the other groups, we research the 

issue thoroughly,  finding out who else might be involved, and who has the power to make a decision which 

will change the situation.  We think about what is in their interest, and how this can be combined with the       

community’s interests to have a positive outcome for everyone.   

We work in the public arena, often with those in power, but we don’t have any political allegiances.  Our 

main aim is to build relationships and power in the community, so that people are able to have a say on        

decisions made about them.  Since being founded in 1995 TCC has been incredibly successful in doing  so.   

This annual review outlines a few of our successes from the last year.  A full annual report which includes the 

independently examined accounts is available from the TCC office and from the Charity Commission.  

“A really life changing and positive course” “I have a voice! I no longer feel powerless.” 

Active Citizenship Training  

This year we ran a longer 48 hour residential community organising training, and for the first time this was in 

partnership with HOPE not hate.  28 people attended, with diverse representation from our member groups 

as well as from groups interested in community organising in West Wales and South Wales.   

Through a series of interactive workshops participants were challenged to become more effective leaders.  

The teaching covered building power in communities, developing public relationships, and running effective 

meetings.  The participants also had time on the course to practice their one to one conversations and get to 

know each other.   

Feedback was excellent, with participants having increased self-confidence, and becoming more able to take 

action on local issues.  Non-residential training can also be provided for any TCC member groups.  

Celebrating 20 years 

“At the launch we said:  ‘We want a new politics – one that comes from the people.” 

In November TCC’s members gathered together to celebrate TCC’s 20th year.  The evening opened with a 

Fairtrade drinks reception and a rendition from Cor Merched Lleisiau Clywedog.  A timeline of TCC’s many 

successes was on display, and attendees voted for the top five achievements from the last 20 years.  TCC           

leaders highlighted current issues, local MPs and AMs affirmed their commitment to working with TCC, and 

a special ‘TCC tree’ display was created made up of messages from everyone there .   

Our patron Bishop Gregory Cameron and chair Rev Dr Jennie Hurd recognised every member group with a 

commemorative certificate, and a special poem devised using everyone’s comments on the night was read.  

The evening finished with the cutting of a huge celebratory cake.    

 

http://www.tcc-wales.org.uk/


This year I have been especially proud to be TCC’s lead organiser as we celebrated 20 years of communi-

ty organising.  This is an amazing achievement in itself, but also makes TCC the oldest community organ-

ising group in the UK.  In November our members came together to celebrate, and had a chance to re-

flect on the difference TCC has made over two decades.  Thanks to a grant from the Big Lottery Fund, a 

short film celebrating the 20 years is now available on our website.  

Although sadly our youth and community organiser Eleri Birkhead left the position in September, we’ve 

been able to continue and develop our work with young people.  We’ve trained new young leaders, and 

they’ve had astounding successes such as the defibrillator at St. Joseph’s.  I’d like to note special thanks 

to the Esmée Fairbairn Foundation who have this year awarded TCC a grant to allow us to continue the 

youth and community organiser post for four years.    

In April we ran Accountability Meetings in five constituencies, and four of these were co-chaired or      

entirely run by young people.  This provided an opportunity for TCC to build relationships with the     

parliamentary candidates ahead of the election, and over 600 people attending the meetings had the 

chance to hear what action the candidates would take on TCC’s issues.    

This year has been a very good one for working in partnership; I’d like to thank the organisations we’ve 

worked with including HOPE not hate, Welsh Refugee Council, Quaker Social Action, the Community 

Health Council, and many others.   By working in coalition, TCC has been able to have an impact on na-

tional as well as local policy, through the newly formed Welsh Refugee Coalition, and our ongoing work 

as part of the UK wide Funeral Poverty Alliance.  

Locally we also had a fantastic achievement in making swimming in Wrexham suitable for all women,    

including Muslim women.  Ysgol Morgan Llwyd achieved Fairtrade status for their school, and we 

launched a campaign to welcome Syrian refugees to North East Wales.  

The third annual TCC Week was a fantastic success, raising over £3,000.  Our members had brilliant 

fundraising ideas, including a 30km walking challenge, a musical concert, a strawberry tea, and a dog 

walking a marathon.  Our chair of trustees also did the world’s fastest zipwire!    

Thank you to all our members and supporters who’ve worked so hard this year to make it all possible.  

Note from the lead organiser 

The TCC group at St. Joseph’s Catholic & Anglican High School held a ‘Big Community Conversation’ at             

their school, and after hearing lots of stories about long waits for ambulances they decided that St. Joseph’s 

should have a defibrillator.  The group has weekly community organising training sessions, so knew how to 

research the issue and find out who was responsible for making the decision.  They prepared a presentation 

for the PTA, and on the evening were asked some tough questions, to which they knew all the answers.  At 

the end of the presentation they asked “Will you fund a defibrillator for our school?”, to which the answer 

was yes!  The defib was installed in October and could now potentially save a life.   

“We were listened to… we got a defibrillator for our school!” 

Every minute counts 

 

Income 

Our members  

Currently we have 27 groups in membership, and are always looking 

for new groups to join us.  All groups pay annual membership dues, 

based on their size.  However as you can see the majority of our            

funding comes from grants.   

Being a part of TCC means that groups can raise issues for TCC to work on, share in 

the support and strength of other member groups, and access TCC’s training free of 

charge.  This could be either through attending one of our regular residential          

courses, or arranging training specifically for their group.  

Our staff 

TCC has two full-time community organisers: lead organiser Mrs Kay Polley and youth 

and community organiser Ms Eleri Birkhead (until 4th September 2015).  TCC’s part-

time administrator is Mrs Sue Williams.  On 11th January 2016 Miss Sarah Pugh took 

up the role of youth and community organiser, but left the position on 11th March.   

Our trustees 

Our board of trustees  meets at least four times a year.  The board in this year were: 

Rev Dr Jennifer Hurd (chair), Dr Farookh Jishi (vice-chair), Mr David Day (treasurer), 

Rev James Harris, Mrs Nia Higginbotham, Rev Nan Powell-Davies, Mrs Maria Rimmer, 

and Ms Melanie Sinclair, with Lord Bishop Gregory Cameron as TCC’s patron.  All 

groups are  encouraged to nominate members to become trustees.  

 

Our funders 

We are very grateful to our      

funders who provide grants 

which support TCC’s day-to-day 

running.   In this financial year 

we received grants from The 

Esmée Fairbairn Foundation,  

The Presbyterian Church of 

Wales, St. Asaph Diocese,               

People’s Postcode Trust, the               

Big Lottery Fund, and the       

Community Foundation in 

Wales.   

Full, independently examined          

accounts are included in TCC’s         

annual report. 

Grants: £33,108 

Member dues: £6,826 

Supporter programme: 
£4,461 

Fundraising: £3,580 

Training: £3,150 

Donations: £1,268 

Gift Aid: £1,270 

Interest: £388 
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Total: £54,051 

Expenditure 

Total: £75,347 

Salaries & employment             
expenses: £58,088 

Lottery film grant: £3,668 

Training: £3,180 

Photocopier, postage &              
stationery: £2,344 

Promotional: £2,145 

Legal fees & insurance: £1,837 

Travel costs: £1,772 

Sundries, translation, actions, 
fundraising: £1,073 

Communication: £716 

Equipment: £524 

https://twitter.com/TCCWales
https://facebook.com/TCCWales

